
EFFICIENCY AND PERFORMANCE SUB (FINANCE) COMMITTEE

Wednesday, 21 March 2018 

Minutes of the meeting of the Efficiency and Performance Sub (Finance) Committee 
held at Guildhall, EC2 on Wednesday, 21 March 2018 at 1.45 pm

Present

Members:
Jeremy Mayhew (Chairman)
Deputy Jamie Ingham Clark (Deputy Chairman)
Randall Anderson
Chris Boden
Deputy Philip Woodhouse

Officers:
John Cater - Town Clerk's Department
Peter Kane - Chamberlain
Caroline Al-Beyerty - Chamberlain's Department
Paul Wilkinson - City Surveyor
Kate Smith - Town Clerk's Department
Ian Dyson - Commissioner of the City of London Police
Dave McGinley - City of London Police
Geoff Parnell - Chamberlain's Department

1. APOLOGIES 
Apologies were received from Alderman Peter Estlin, Alderman Matthew 
Richardson and Ian Seaton.

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN 
RESPECT OF ITEMS ON THE AGENDA 
There were no declarations.
 

3. MINUTES OF THE PREVIOUS MEETING 
The Town Clerk proposed a drafting change to Item 6:

i) the finalised single top sheet went to all Members at the Court of Council 
meeting in February, not “all Committees”

RESOLVED – that further to the change above, the public minutes of the 
meeting held on 30 January 2018 be agreed as an accurate record.

4. OUTSTANDING ACTIONS FROM PREVIOUS MEETINGS 
The Sub-Committee considered a report of the Town Clerk which set out the 
outstanding actions from previous meetings of the Sub-Committee.



RESOLVED – That the Committee notes the report.

5. WORK PROGRAMME FOR FUTURE MEETINGS 
Members considered a report of the Town Clerk which set out the work plan for 
future meetings.

Members suggested that the Town Clerk and the Chamberlain restructure 
future iterations of the Work Programme to incorporate the following:

i) merge the specific departmental focus line with the commercial income 
generation opportunities line and the Monitoring of Savings and Efficiency 
Programme (SBR) line
ii) under the specific departmental focus select (and confirm) a maximum of two 
Chief Officers for each meeting
iii) populate the continuous improvement line with more detail for future 
meetings
iv) include reference to the non-public outstanding item concerning the City 
Surveyor’s “Table of Opportunities”

In addition, given the late withdrawal of the Director of the Department of the 
Built Environment at today’s meeting, Members were keen to ensure that 
officers were providing the requisite support to Chief Officers when preparing 
their departmental presentations for the Sub-Committee. Chief Officers should 
produce a written report as a matter of course. 

Furthermore, the Chamberlain updated Members on the items under the 
Monitoring of Savings and Efficiency Programmes (Service Based Review) line:

i) Operational Property Review (OPR), will be reviewed by the Corporate 
Asset Sub Committee (CASC) 
ii) the Asset Management Review would take place throughout the year 
iii) a final report on the Facilities Management review will be produced for the 
Sub-Committee for the 23rd May meeting (TBC)

RESOLVED – That Members note the report.

6. ECONOMY, EFFICIENCY AND EFFECTIVENESS HEALTH CHECKS 
Members received a Joint Report of the Chamberlain and the Town Clerk 
concerning the Economy, Efficiency and Effectiveness (EEE) Health Checks.

Members reiterated that existing Key Performance Indicators (KPIs) were not, 
on their own, an effective way to measure departmental targets, and so 
welcomed the Report and the initiative behind EEE health checks as a step in 
the right direction. 

Additionally, Members emphasised that an ongoing concern had been the way 
Business Plans had, hitherto, been approved virtually on the nod. Officers had 
to take “ownership” of the Plans as a “living document”, and Members should 
be given more help in scrutinising these Plans.  



Officers emphasised that progress had been slow due to the availability of 
appropriate benchmarking and performance data; this varied significantly 
across departments, but, as the process beds in over 2018-19, it was 
anticipated that this will improve – “small steps at the micro level are being 
made, the macro level is not quite there”.

Furthermore, Members asked the Chief Officers present at the meeting how 
effective were the Chief Officers Peer Reviews (COPR); officers were of the 
view that these sessions were helpful, as “talking and sharing” is a useful 
process. The challenge now was to identify ways in which their departments 
can work together across the piece, and how effective challenge could be 
provided in future. 

RESOLVED – that Members noted the Report.

   

7. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE SUB-
COMMITTEE 
There were no questions.

8. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT 
There were no items of urgent business.

9. EXCLUSION OF THE PUBLIC 
RESOLVED - That under Section 100(A) of the Local Government Act 1972, 
the public be excluded from the meeting for the following items on the grounds 
that they involve the likely disclosure of exempt information as defined in Part I 
of Schedule 12A of the Local Government Act.

10. NON-PUBLIC MINUTES OF THE PREVIOUS MEETING 
RESOLVED - That the non-public minutes of the meeting held on 30th January 
2018 be agreed as an accurate record.

11. OUTSTANDING ACTIONS FROM NON-PUBLIC MINUTES OF PREVIOUS 
MEETINGS 
The Sub-Committee considered a report of the Town Clerk which set out the 
outstanding actions from previous meetings of the Sub-Committee.

RESOLVED – that Members note the report.

12. DEMAND AND VALUE FOR MONEY REVIEW/TRANSFORM PROGRAMME 
- PROGRESS UPDATE 



Members received a Report of the Commissioner of the City of London Police.

13. DEPARTMENT OF THE BUILT ENVIRONMENT - VALUE FOR MONEY AND 
EFFICIENCY REPORT 
This item was deferred.

14. OPERATIONAL PROPERTY REVIEW - PROGRESS REPORT 
Members received a Joint Report of the Chamberlain and the City Surveyor.  

15. PROGRESS ON IMPLEMENTING DEPARTMENTAL FACILITIES 
MANAGEMENT REVIEW RECOMMENDATIONS 
Members received a Joint Report of the Chamberlain, the Town Clerk and the 
City Surveyor.

 

16. ASSET MANAGEMENT - SERVICE BASED REVIEW UPDATE 
Members received a Report of the City Surveyor.

17. NON-PUBLIC QUESTIONS ON MATTERS RELATING TO THE WORK OF 
THE COMMITTEE 
There were no questions. 

18. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT 
AND WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED 
WHILST THE PUBLIC ARE EXCLUDED 
There was no other business.

The meeting ended at 3.45 pm

Chairman

Contact Officer: John Cater
tel.no.: 020 7332 1407
john.cater@cityoflondon.gov.uk


